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Introduction:  Alliances for Africa (AfA) organized capacity training on effective use of corruption management tools as advocates of accountability and transparency in Enugu state. The training is part of the activities on the anti- corruption project funded by MacArthur Foundation. The training took place at Residency Hotels Enugu state.  Stakeholders from civil society organizations who are working around the issue of corruption were in attendance, the media professionals, community leaders and traditional rulers, faith based organization, representatives from Ministries Departments and Agencies (MDAs) and politicians.  It was a two days residential capacity training which adopted teaching, learning and hands-on experience as strategies in strengthening the skills of relevant stakeholders in Enugu to demand transparency from their elected leaders.  The training presented practical application of skills in implementing the community scorecards, citizens’ report card and memorandum of understanding as corruption management tools produced to tackle corruption in Enugu. Two consultants Ms. Eyinna and Mr. Monday facilitated the capacity training. Alliances for Africa (AfA) staff Blessing Duru and Chinwendu Anozie worked with the consultants









Purpose / Objective of Activity:     

The purpose of this Activity is to build/strengthen the skills of Enugu citizens to demand accountability and transparency through the effective use of community scorecards.

Brief Summary

 Day 1 March 21, 2019
Blessing Duru of Alliances for Africa opened the training session with an overview of the last consultative meeting held in Enugu to refresh participant’s memory and bring them up to date on the project. she announced that the draft corruption management tools; community scorecards, citizens’ report card and memorandum of understanding,  developed at the 2018 consultative meeting is now a working document which is the essence why we have brought participants together, to sharpen their skills to implement the tools at their constituencies.  Ms. Eyinna took over with the training topic; corruption management tools where she presented the tools; community scorecards, citizens report card and memorandum of understanding as corruption management tools.  She described the community scorecard as a 
Social accountability tool, which adopts a participatory community, based approach to evaluate and improve public service and inform/empower local actors. Ms. Eyinna introduced the citizens’ report card as an evaluation tool that produces feedback on performance. She emphasized that the citizen report card is a starting point for reflection and corrective action. The memorandum of understanding (MOU) was described by the facilitator as a social contract detailing an agreement between the people of a state and the government of a state.
The next training session was facilitated by Monday Ashibogwu who presented strategies to tackling corruption using corruption management tools. This session equipped participants with skills needed to implement the corruption management tools. Participants will need to engage in advocacy and activism using the tools. However, the SMART principles must be taken into consideration while engaging with the corruption management tool. The services to be evaluated must be specific, measureable, achievable, and realistic and time bound.  The community scorecard process, concept and methodology was presented to participants during the preceding session. Ms. Eyinna outlined the following steps to implementing a scorecard;
· Preparatory ground work
· Identify issues & develop scorecard indicators
· Work with the community to evaluate services
· Work with service providers to evaluate services
· Interface meeting and joint action planning

The preparatory ground work involves the following steps;
· Identify Objectives & Scope - e.g. Township, service, sector, project 
· Understand the community makeup by gender, ethnicity, service usage, poverty levels 
· Identify a facilitator (in NGO/CSO?) 
· Mobilize key community leaders on the topic (e.g. user committees) 
· Raise awareness to ensure participation of all community members, particularly women and marginalized groups
· Sensitize relevant government officials to the CSC concept – be strategic at different levels  
· Identify the best approach to get information from service providers about what they provide. 
· Prepare for the first substantive meeting with line ministry to understand government perspective on service delivery with facilitators and key community leaders

Identifying Issues and developing indicators would require the following steps;
· Critical first meeting with government to form a strong understanding of the “supply” side.
· Identify entitlements and understand what is actually being delivered
· Talk to community about the issues related to services and cluster the issues  
· Community Scorecards: Linking Communities with Providers to Improve Services    
· Facilitators work with information from communities and from government to develop a set of indicators/issues  
· Develop the performance scale 

Evaluation with communities requires that advocates will;
· Convene community meeting 
· Utilize approach 1 or 2 to gather community inputs on services: 	
· Determine single scores per indicator/issue   Ask participants to record explanations.  
Ms. Eyinna recommended that advocates must remind people that they are scoring services NOT people. She chronicled that the community scorecard process further involves evaluation with service providers which entails the following;

· Convene service providers  
· Utilize facilitated brainstorming to think about self-evaluation and assign scores 
· Apply consensus approach: the group collectively scores each indicator and provides rationale for score 
· Reflect on scores and practical suggestions for how to improve 
· Hold one meeting/FGD for service providers instead of splitting into groups 
At this point, Ms. Eyinna advised the advocates to hold one meeting/FGD for service providers instead of splitting into groups.
The interface and the joint action plan meeting is the final stage which involves;
· analyzing commonalities and differences through productive dialogue 
· Come up with some concrete action items 
· Obtain some commitment for follow-up and identify volunteers (by name, if possible), and a date for follow-up 
· Have an intermediary group e.g. local / township officials 
She suggested that advocates find a neutral space for their engagements.	
Day one training session further equipped participants with community scorecard facilitation skills.  Advocates who would facilitate the community scorecard must have a clear understanding of the policy environment, be grounded in research and documentation and  have excellent facilitation skill and must be a neutral person. The session was concluded with a hands-on experience where participants engaged in a group work to map out an action plan on how they intend to engage communities in a focused group discussion using the community scorecard.
Day2 March 22, 2019
Day two commenced with details on the citizens’ report card. Mr. Monday took the participants on the first session, which presents the citizens’ report card as a mirror to local governments. In this session, Mr. Monday stated that the citizens’ report card is an assessment tool for measurement, comparison, reflection and corrective action for local governments. The citizens; report card provides government with feedback on their performance and can trigger local innovations, change and improvements.  Ms. Eyinna presented the citizens’ report card method, impacts and outcomes. In this session, the facilitator summarized the citizens’ report card as a feedback from actual users of service regarding;
· availability, access & usage of services � 
· quality & reliability �
· incidence of problems & responsiveness of service providers � 
· hidden costs - corruption & forced investments �
· satisfaction with service �
· reasons for dissatisfaction � 
· suggestions for improvements
the citizen’s report card method involves the following steps;
· identifying issues through FGDs (providers & users) (providers & users) � 
· designing the survey instrument 
· framing a scientific sample framing	
· conduct of survey
· coding, analysis & interpretation  
· presentation of findings 
· advocacy & partnerships for service advocacy & partnerships
Community scorecard influences positively on governance, it is a systematic citizen watch dog role in local government and enforce political accountability and transparency. Often, citizens’ report card results in social change and innovation.  Ms. Eyinna also provided the strategies for carrying out citizens’ report card, which is dialogue. She guided the participants to draft a memorandum of understanding 
[bookmark: _GoBack]Mr. Monday concluded the training with the topic citizen’s report card as a diagnostic tool, an accounting tool and a benchmarking tool. Afterwards, participants engaged in a hands-on experience where they mapped out methodology for carrying out citizens’ report card in an advocacy for service improvement.



Outcome:   The training produced advocates of accountability and transparency with the capacity to implement the corruption management tools in tackling corruption in Enugu state.
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