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Introduction:  Alliances for Africa (AfA) organized a capacity training on February 7-8, 2019 on policy engagement skills and strategies as advocates and promoters of anti-corruption and accountability. The capacity training took place in San Diego Hotel Abakiliki, Ebonyi state, and had 60 participants in attendance. The residential capacity training brought together, civil society organization, faith based organizations, politicians, representatives from various institutions and the security agency in Ebonyi state.  Two consultants, Ms. Eyinannay Nnennaya and Mr. Monday Ashibogwu who took the participants on the interactive two days training session, facilitated the training session. The imperative of this training was to develop anti-corruption tools such as community scorecards, citizens report cards, MOU for commitments by aspirants and sustainable tracking components. And to identify advocates and promoters of anti-corruption in Ebonyi state.


Purpose / Objective of Activity: The objective of the training is
· to institutionalize anti-corruption and accountability by ensuring necessary political commitment to deepen and spread anti-corruption and accountability in Enugu and Ebonyi States.
· to create and support a community of practice on transparency and accountability at national level beyond the 2019 elections.
 

Brief Summary:  Blessing Duru commenced with a brief overview of the last consultative meeting on anti-corruption held in September 2018. Monday Ashibogwu, CEO of The Republic Media Limited, Lagos state facilitated the first session of the training where he analyzed national policies on anti-corruption. Here, Mr. Monday took participants to identify country’s national policies on anti-corruption and how they worked, what did not work and the way forward after this analysis. He emphasized that policies must be deliberate and should have procedure and protocol. This session analyzed Nigeria’s anti-corruption policies from 1960 – date starting from the Jaji declaration by Olusegun Obasanjo in 1977 – President Advisory Committee Against Corruption (PACAC) 2015 by Muhammadu Buhari. The summary of this analysis is that the anti-corruption drive has been on since the days of the military depicting how endemic corruption is in our system of government. In summary, Mr. Monday explained that corruption is the single greatest obstacle preventing Nigeria from achieving its enormous potential.   Ms. Nnennaya facilitated the following session. She presented the national impact of persistent corruption. She defined corruption and asked the “Big Question” Are you corrupt? Participants response to the big question revealed that everyone had perpetrated corruption in one way or the other.  Nnennaya further identified the various forms of corruption which include embezzlement, bribery, fraud, extortion and favourism. According to Nnennaya, Nigeria’s current state of corruption is 148 out of 176 countries in the world, and presented to the participants a component model chat that showed why corruption exists. Three factors can contribute to the increase in corruption which she noted as opportunity, pressure and action.  Ms. Nnennaya further outlined the causes of corruption;
· Weak public institutions
· Poverty
· Scramble for resources
· Poor pay and incentives
· Lack of fear of God
· Ineffective political process
· Absence of key anti-corruption tools
The graph had it that weak public institutions 24% which shows that it is the highest cause of corruption in the state among others. She recommended that in fighting corruption, attention must be focused to the public institutions. This session also identified the impact of persistent corruption in nation.
Group work:  Strategies to tackling corruption using the anti-corruption tools 
The consultants Ms. Nnennaya and Mr. Monday Ashibogwu, assisted participants in developing some anti-corruption tools that will be used in tackling corruption in Ebonyi state. These tools are Community scorecard (CSC), citizen’s report card, MOU of understanding between citizens and their leaders, and identify sustainable tracking components.  Monday Ashibogwu recommended that in developing the anti-corruption tools, the SMART principles must be taken into consideration.  The SMART principles suggests that components of the scorecards must be; 
S-  Specific
M- Measureable
A- Achievable
R- Realistic
T- Time bound
Below is the sample community score cards adopted in this session.
Community Scorecard with an FGD (Focused Group Discussion)
	Community generated criteria
	1
Very Bad
	2
Bad
	3
Fair
	4
Good
	5
Very good
	Remark

	
	
	
	
	
	
	

	Number of teachers
	
	
	
	
	
	

	Availability of schools in the community
	
	
	
	
	
	

	Availability of teachers
	
	
	
	
	
	

	Infrastructure availability
	
	
	
	
	
	

	Quality of infrastructure
	
	
	
	
	
	

	
	
	
	
	
	
	


Information collated from the above scorecards will feed into the consolidated scorecard for tracking input as shown below;
Input Tracking Scorecard
	Input indicator
	Entitlement
	Actual
	Remark/Evidence

	classrooms
	10
	3
	Budgetary constraints

	
	
	
	

	
	
	
	



The group also developed the citizens report card which is a tool that will be used to report the elected leaders and their service provided while in office. The citizens report card is more detailed compared to the community scorecard. The following indices will feature in the citizens reports card;
· Road
· Health
· Sanitation
· Education
· Access to information
· Agriculture
· Tax
· Public engagement
· Maintenance and infrastructure
· Accountability and transparency
· Transportation
· Employment opportunity
The table below presents the sample of the citizen’s report card produced at the training
	Citizens Report Card	
Issue; Education, Ikwo LGA 24 communities
	SN
	location
	Population size
	Sample size
	Male
	female
	satisfied
	Not satisfied

	1
	Okpuitumo
	1500
	150
	70
	80
	10
	160

	2
	Abila
	860
	
	
	
	
	

	3
	Echara
	501
	
	
	
	
	




Day 2: Friday February 8, 2019
Day 2 commenced with the recap of day one. Participant continued the group work on developing anti-corruption tools. Day 2 produced the Memorandum of Understanding (MOU) between the elected officials and the citizens. Ms. Nnennaya provided an MOU sample and emphasized that it must have the following headings;
· Parties involved
· Contact details of parties
· Duration
· Purpose
· Background
· Reporting
· Finding
She explained that an MOU is voluntary and modified by mutual consent of authorized officials, and must have a start date and an end date. The group work was followed by a session on influencing public policy on anti-corruption. Ms. Nnennaya took this session. She asserted in her presentation that tackling corruption or influencing public policy begins with the individual. She encouraged that all individuals need to build integrity if they must influence public policies on anti-corruption. Next on the slide was to key into understanding the various national policies on anti-corruption. Ms. Nnennaya encouraged participants to read up and understand all available policies on corruption.  Second is to educate others on the knowledge acquired. Three is to advocate for local level democracy, which will promote transparency. The forth is to equip the people with power to engage with their government. Lastly, she encouraged the use of the anti-corruption tools developed at the training and consolidate the process with whistle blowing. Mr. Monday in addition gave tips on whistle blowing, he encouraged that participants must verify information and be ready with facts when engaging in whistle blowing, must be guided by law and there are places and people you cannot blow whistle on. 
Monday Ashibogwu took the next session was policy engagement skills and strategies.  His presentation suggested stakeholder mapping and target audience interrogation as strategy for policy engagement. He recommended appropriate communication and good judgment in engaging stakeholders. Identifying and defining various audiences and stakeholders will be the first step. Here the key influencers will include;
· Governments
· Media
· Civil Society Organization
· Communities
· [bookmark: _GoBack]External influencers such as Development ag
In stakeholder mapping, the adopted strategy will be to identify, analyze, map and prioritize stakeholders. Insight from stakeholder mapping and audience interrogation will feed into the communications strategy to for policy engagement, in order to achieve policy objective. The adopted strategy will be to educate, engage, empower and integrate. Educating involves providing timely information on critical points as regards the adopted strategy.

Outcome: The training produced the anti-corruption tools for tackling corruption;
· Community score cards
· Citizen’s report cards
· Memorandum of understanding
· Sustainable tracking components 
The training also produced advocates of accountability and anti-corruption in Ebonyi state.

Recommendation: 
· Participants are to ensure that the anti-corruption tools are effectively used in the discharge of anti-corruption duties


Media gallery:   
                              
[image: ]      [image: ]




	



image1.png
Qiliances for Gfrica




image2.jpg




image3.jpg




